
UNCOMPROMISING TECHNICAL & UX/UI AUDIT

Website Audit: lavashmeatdeli.com

Target URL: lavashmeatdeli.com Business: Lavash Market & Deli (CA, US)Audit Date: August 2026

Executive Summary & Final Verdict

The website lavashmeatdeli.com is currently in a highly critical technical and functional state. It acts merely as a

static  placeholding  template  with  broken  e-commerce  features,  fatal  FontAwesome  glyph  rendering  errors,

misleading claims (e.g. stating "Open 24/7" while operating until 12:00 AM), lack of mobile responsiveness, and

zero instant communication channels (no live chat, WhatsApp widget, or clickable phone call action).

Verdict: In its current state, the website fails to generate online leads or store sales and damages brand trust. A

complete  re-platforming  and  redesign  is  required,  accompanied  by  full  e-commerce  capabilities,  AI-assistant

integration, and CRM sync.

1. Visual Design Flaws & Critical UX/UI Errors

CRITICAL  Broken Font Icons (FontAwesome Fallback Drop)

In category blocks and feature badges, broken font unicode symbols appear instead of icons (e.g.  F,  V,  H,  S).

Impact: Gives users the impression of a broken, abandoned, or suspicious site.

CRITICAL  Dummy E-Commerce ("Shop Now" Trap)

All "Shop Now" call-to-action buttons lead to dead-ends or empty category pages with no shopping cart, item selection, or

checkout functionality.

Impact: 100% loss of high-intent buyers seeking online ordering. Drives high bounce rates (> 85%).

HIGH  Ineffective Above-the-Fold (Hero Section)

The main banner displays generic placeholder text ("Discover Lavash Meat & Deli...") without highlighting clear Unique Value

Propositions (e.g. fresh artisanal lavash, premium butcher cuts, gourmet prepared hot plates in Chatsworth).

Impact: Fails to capture visitor attention within the vital 3-second window.

HIGH  Typographical & Spelling Errors

Copywriting contains visible typos such as "accredited farmerss" (double 's').

Impact: Weakens brand authority and professionalism in the competitive Los Angeles market.

MEDIUM  Lack of High-Quality Food Photography

For a premium Deli and meat market, vivid food photography is paramount. The site uses generic, low-resolution stock

imagery instead of authentic product photos.

Impact: Fails to stimulate visual appetite or drive emotional purchasing decisions.
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2. Usability, Conversion (CRO) & User Journey Analysis

The current Customer Journey breaks down instantly after the homepage. Visitors encounter dead ends without clear

pathways to take action.

Funnel

Touchpoint
Current State Conversion Friction Recommended Fix

Product Click /

CTA

Non-functional "Shop Now"

buttons

Cannot place an order Implement interactive online menu and

cart system

Phone Call

CTA

Plain text 818-818-5040 Requires manual copying/

pasting on mobile

Wrap in tel:+18188185040 & add

floating call button

Newsletter

Form

Standard email input No incentive provided (e.g.

discount)

Offer lead magnet: "$5 off your first deli

order"

Business

Hours

Site says "Open 24/7" vs Google

"12:00 AM"

Misleading information

frustrates customers

Align accurate store hours across site &

Google Business Profile

3. Missing Features & Desired Tech Stack

A. Instant Communication Tools (Must-Have):

Click-to-Call Floating Button: Persistent mobile widget for immediate one-tap dialing to 818-818-5040.

Live Chat Integration: Embed Tidio, Crisp, or Intercom for quick inquiries ("Do you have fresh lamb cuts today?").

Direct Messenger Buttons: Quick-launch icons for WhatsApp Business and SMS, favored by US mobile users.

B. Online Ordering & E-Commerce Module:

Interactive Deli Menu: Custom product options (meat weight, custom cuts, marinade choices, sandwich toppings).

Local Delivery Integration: Integration with DoorDash Drive API or UberEats for automated order dispatch.

1-Click Mobile Payments: Stripe/Square checkout supporting Apple Pay and Google Pay.

4. AI Integration Strategy (Agents & Automation)

To reduce manual customer support overhead and capture 24/7 sales, implement a two-tier AI system:

AI SOLUTION 1  Conversational Chatbot (OpenAI GPT-4o powered)

Capabilities: Answers product questions, handles catering pre-orders, provides dietary/halal info, calculates delivery fees

automatically.

Time Savings: Automates up to 80% of routine customer inquiries across Website and WhatsApp. 

AI SOLUTION 2  Voice AI Phone Agent (Retell AI / Bland.ai)

Capabilities: Handles incoming calls to 818-818-5040 during rush hours or after hours. Communicates in natural human

speech to take phone orders, book catering, and sync with CRM.

Time Savings: Prevents counter staff from abandoning in-store customers to answer ringing phones. 

• 

• 

• 

• 

• 

• 
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5. Technical & SEO Performance

PageSpeed & Assets: Uncompressed JPEG images and missing WebP/AVIF formats degrade mobile load speed.

Local SEO Schema: Lacks LocalBusiness, Menu, and PostalAddress Schema.org microdata, hurting rankings

in Chatsworth/Los Angeles search results.

Mobile Responsiveness: Fixed-width containers break on narrower mobile viewports.

6. Roadmap & Actionable Implementation Plan

Phase 1: Quick Fixes (Timeline: 3–5 Days)

Fix broken FontAwesome icons with inline SVGs.

Make phone number 818-818-5040 clickable (tel: link) and add floating action widget.

Correct store hours and fix copywriting typos.

Embed basic WhatsApp / Live Chat floating widget.

Phase 2: Complete Redesign & E-Commerce (Timeline: 2–3 Weeks)

Design modern, appetizing UI/UX tailor-made for a high-end meat deli.

Build structured catalog (Deli Menu, Fresh Meats, Hot Plates, Bakery, Catering).

Integrate full checkout with weight/customization options & Apple Pay support.

Phase 3: AI & System Automation (Timeline: 1–2 Weeks)

Train custom AI Assistant on Lavash's menu, pricing, and FAQs.

Deploy AI Web Chat & WhatsApp automation.

Configure Voice AI Phone Agent for phone order handling.

Connect CRM system for automated order management and customer retention.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Expert UX/UI & Tech Audit — Lavash Meat & Deli Page 3 of 3


	Website Audit: lavashmeatdeli.com
	Executive Summary & Final Verdict
	1. Visual Design Flaws & Critical UX/UI Errors
	2. Usability, Conversion (CRO) & User Journey Analysis
	3. Missing Features & Desired Tech Stack
	A. Instant Communication Tools (Must-Have):
	B. Online Ordering & E-Commerce Module:

	4. AI Integration Strategy (Agents & Automation)
	5. Technical & SEO Performance
	6. Roadmap & Actionable Implementation Plan


